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Leading towards Total Quality Managemey,, of

™ Sec
Schools: An Attitudinal Study Ohdq')
Dr. Divya Sharma
Assistant Professor, X,7.5.C.C.E.T. R, Somaiya Vidyavifar, i,y\
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Abstract: Total Quality Management is been considerem

ant o,
. g . ) It
the change and achieve the objective of quality education, This pape, Ottempy O legy

. Sto
the attitude of teachers towards the total quality managemeng, The ¢ Mty

ample
study included 100 secondary school teachers. Researcher developeq Atti " by

tude g,
. . : Qle
used as the tool.The Attitude Scale was a five point Rating scale having K

50 Statements

The study revealed that though teachers are considered as the pro

Minent leq
, . e,
towards bringing the quality change their overall attitude towards th s

was quite low ranging from the mean score of 36 to 76 on different Variables g , )
50

point rating scale. Further no significant difference was found in the Ottitude f
0

teachers belonging to rural and urban schools. Thus this study reveals thqt if the legge

of the institution really wish the teachers to lead the change towards qugjyy
management they need to develop a motivating socio emotional environment in the

schools wherein the teachers consider quality initiatives as their leading responsibility,

Key Words: Total Quality Management, Leaders, Secondary Teachers, Attitude Scale

Introduction

The concept of leadership is defined variously by different leaders. The literature a
exhibit wide variations in the meaning and concept of leadership. Leadership me
enhancing potential (Biju R., 2000, p.167), by communicating clearly and effectively iné
congenial environment. The leadership behavior comprises of three important actii

. : . . taining
creating a holding environment, managing conflicts & shaping norms and maif

presence and poise (Heifetz & Laurie, 1997).

he
. tof !
Thus good leadership is about not only working towards the developmer

hip
o ade’®
Institution but also towards the development of the people and life. When the I

agm
I ) ) f man
behavior in an educationa| Institution js questioned the onus lies not only ©
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the resources effectively but glso of develop;
Cloping the

ntof child are
relationships between the Icade:.ship beh

resource in such

objectives of holistic developme a manner that the

achieve ari
ed. Varioys studies have established

avior g
and the achievement of the institution

Facts about Achievement and Leadership

Over the past 20 years, Chicago Public Schools has e
Xperie

graduation rates, but learning . nced tremendous growth in

ains hay
the University of Chica . ¢ been modest, according to a new report from
80 Consortium on Schoo| Research. The |
. average levels of

performance are unacceptably low in al
areas where they have been studied a
en studied. (Aikara

; Bashir 1994, . g
1997; Bashir 1994; Hasan 1995; Govinda and Varghese 1993; Roy, Mitra and Ray 1995;

Agarwal 2000; Aggarwal and Chugh 2003; Varghese 1999; Jaylakshami 2001)

Math scores have improved incrementally in the elementary/middle grades, while
elementary/middle grade reading scores have remained fairly flat for two decades. Racial
gaps in achievement have steadily increased, with white and Asian students making more
progress than Latino students, and African American students falling behind all other
groups.The declining rates of achievement world over are an eye opener for researchers

who feel that the educational institutions should aim at holistic development coupled

with the increase in achievement.

A look at the studies on leadership reveals that in the last four years, more foundations

have been investing in developing leadership capable of catalyzing and sustaining change.

A wealth of leadership programs exist, supporting individuals, organizations, and

mote changes that will lead towards a more inclus
tional heads are being stressed upon because good

communities to pro ive and just society

and world. Leadership skills of institu
d the institution to sUCCESS. The oper
ure. No doubts the institutions wo

hen the question is of educational insti

ationalization of the word success may

leader can lea
rld over are succeeding

depict an entirely different pict
tutions

in terms of visibility and performance but w

red in terms of achievement of students and the nature of

the success is to be measu

institutional climate.

58| Page
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mN;Q’!.,
some Objectives of Leadership Programs
o Acquiring Knowledge, Skills, Attitudes, and Perception
e Changes in Behavior, Values and Beliefs
e Enhancing Organizational Leadership Capacity and P'OViding 0
Youth pport“nit,‘
e Program Innovation and Expansion
e Changes in Organizational Functioning
¢ Improving overall achievement
The objectives listed above are a suggestive for educational institution and it
exhaustive list. The parameters for total quality management cap be ”Umemu:nb
leader is the one that is at the center of the spiral to manage, assure ang enhang :Ed
3

Quality concerns in Education

The totality of features and characteristics of a product or service that bears op
Nitsa

A T y
to satisfy the stated or implied needs (BSI, 1991). Quality is a concept borroweq f
10

. . . m!
manufacturing industry. The aims of education reflect the needs and aspiration

of t

developing society. There is a need to align community desires with the human ide

. .
hat may lead to the advent of a humane society. Quality is, meeting, exceeding »

delighting customer’s needs and expectations with the recognition that th

. ese needs
desires will change over time, (Dewney et al. 1994)

number of s
chools all over the country, the different types of schools emerged in priv
sector too, havi
INg more or less same educational objectives. These schools norm?

differ in theijr ing i
methods of teaching, infrastructural ang man power facilities, currict”
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Cmriculum: is the set of courses, and their
content, offered at a school or

university'

gyllabus: is an outline and summary of topi
cs to be covered i
in a course,

Examination: 15 2 detailed inspection or analysis of an object or person. They can

be written tests, oral, or have practical components

Curricular acti
and

vities: are integral to the classroom and result in a course grade

credit.
ies: i iti .
s: are in addition to classroom instruction and are for all

Co-Curricular activit
f the school (e-g.

nts whenever they are acting as a representative 0
trips, camps and tours, etc.). Pedagogy: is the scientific

edge is imparted in the

stude

practices, games,

teaching/instruction strategy through which knowl
classroom. The term generally refers to strategies of instruction, or a style of

instruction
Educational Accreditation: “Educational accreditation is a type of quality

ces and operations of an educational
y accrediting agency to

ccredited

assurance process under which servi

rogram are examined by a third-part

institution or p
s are met. Should standards be met, @

determine if applicable standard
ed by the agency.” (Wikipedia)

possible way of getting formally as
s such is a kind of partnership between

status is grant

Affiliation: Affiliation is one
or agency. school affiliation a

sociated with an

organization
r educational institution.

the school and someé othe
m Planning Perspective

t since ancient India.
a new dimension to quality

Quality Parameters fro
In the contemporary world

The concept of quality i prevalen
s on quality has given
rocedures in education
is can than further help i

growth in

different perspective

education. The quality assurance p
cess and procedures. Th

al institutions can enhance the

n establishing the

worth of various pro
standardized policies which can prove to be more objective in performance. These
components can be measured under the quality parameters that can be listed as:

mission in 1964 and National Policy in

1. Planning and Impleme

Education in 1986 have accep

ntation: Kothari Com
ted the importance of Planning in educational
60| Page
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institutions. Institutional planning is a program of develop,mmt
ang
i

)

. . . . % m
prepared by an educational institution on the basis of ji¢ felt Dr%\
Neay,

3

resources available or likely to be available, with a view tg imor g
OVin K
g

am and school practices. It is based on the principle of opy; the . '
my

progr
. \ mug,

the resources available in the school and the community n "2atj,,
uch ¥

planning can be used to improve the quality of teaching | By,
“farnip ‘

administrative process, curricular and co-curricular activities, Th. I Prog,,
“The plany:
ng

short and long term. Effective planning increases the efficiency i,
success during the implementation phase. Nees

2. Classroom Interaction and Evaluation: Teaching learning process iy, clasg;
multipolar process. Effective classroom interaction is responsib|e for Cr:om-ze
positive classroom climate that further enhances the quality of ime:%
Evaluation is an important component in the overall education proces;s Si”c:"
responsible for producing evidences for effectiveness of teaching leamg:

process. Quality in the evaluation process that enhances objectivity equity 3

the rightful measurement of the outcome is a must.
3. Participation: The changing perspective towards the education system b
introduced the importance of the stakeholders. Their participation and ti:

feedback is considered as a must in increasing the quality of the process.

Review

This came to be known as “Quality Control”. The table below gives chronology of Qut

movement. Dimensions of Quality in Higher education Quality was originally develo¥

adoption of quality contre!™

manufacturing industry. In area of higher education, the
gosen, eteh e

been superficial and diluted by the exercise of academic freedom (Lar
m
al auto®

n based on individu

Further, the prevailing culture of universities is ofte
sually difficu

tto ot

which is zealously guarded (Colling and Harvey, 1995). Thus, itisu "
s

. ir
he fact that quality reqV!

the features of quality to higher education considering t

work (Boaden and Dale, 1992).

61l
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Table 1: The chronology of quality movement

pre 1900 Quality as an integral element of f craftsmanship T

1‘,00 1q20 QuaHly control by foreman S—

’19"{(’{.115:1'61 Inspechon based qulaliiy control " —
1q40T9_6'0_ Std“SNC:;ﬁ;rB c_e‘s_s*C’oBl‘rar . —
,4~~"""~"‘"M e it il o o e

1960-1980 Quality assurance / Total Quality Control —
7/“,—-——'"—"‘

1980-1990 Total Quality Management
|

1990-Present TQM, the culture of continuous improvement, organization-wide =

quality management

L

source: Sallis (1996)

However, the quality of higher education is very important for its stake holders. Notably, &

providers (funding bodies and the community at large), students, staff and employers of

graduates are important (Srikanthan and Dalrymple, 2003). The most commonly used

dimensions of quality in higher education are product, software and service (Owlia and

Aspinwall, 1996)

Table 2: Product dimensions of quality in higher education

[ Dimensions Definition in higher education
performance Primary knowledge/skills required for graduates
Features Secondary/Supplementary knowledge and skills
Reliability The extent to which knowledge/skills learned are correct, accurate
and up to date Conformance The degree to which an institutional
programme/course meets established standards, plans and promises
Durability The depth of learning
Serviceability How well an institution handles customer’s complaints?
I

Source: Owlia and Aspinwall (1996)

The characteristics of software as an intangible product are more consistent with higher

education. The software quality dimensions widely used in software engineering are:
62| Pape
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reliability, efficiency, integrity, usability, maintainability, testab”ity

portability (Watts, 1987). nd%m
service quality dimensions

e dimension of quality is probably more akin to education N
C

3
physical goods services are ephemeral to the extent that they can be -

The servic
S U“h;i
long as the activity or process continues. Thus there is insepafability of o &q inh'
consumption. Thus, services can’t be stored and are perishable. The cons, Ctigy Y
integral part of the service process. Thus, in education this framewor _— Fis Wy,

ap
teaching and learning situations. Parasuramanet el (1995) identifieq e Dheq‘,

QHOW
dimensions of service quahty i
Table 3: Service quality dimensions

Dimensions Definition in education

Responsiveness Willing and readiness of staff to help students

Reliability The degree to which education is correct, accurata and ooy ‘

Understanding Understanding students and their needs \m

customers |

Access The extent to which staff are available for guidance ang advige ‘

Competence The theoretical and practical knowledge of staff and other
presentation Skills

Courtesy Emotive and positive attitude towards students

Communication How well the students and lecturers communicate in the class

Credibility The degree of trustworthiness of institution

Security Confidentiality of information

Tangible State, sufficiency and availability of equipment and facilities

Performance Primary knowledge/skills required for graduates

Completeness Supplementary knowledge/skills, use of computer

Source: Owlia and Aspinwall (1996)

The Study Objectives
. it
1. To study the attitude of teachers of Secondary Schools towards total 4%
management.
. urbd!
2. To find out the difference between the attitude of teachers of rurd ant
schools.
63l
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Hypothesis

Ho, There shall be no significant difference between the mean scores of attitude scale to

assess the attitude towards total quality management

sample
The study was conducted on 100 secondary school teachers. 50 teachers each from 10

rural schools and 10 urban schools were selected randomly

Method

The study was conducted by Survey Method. The secondary school teachers were
contacted. The objectives of the study were explained to them and after taking their
consent they were given the attitude scalefor Total Quality Management for recording

their responses.

Tool- Attitude Scale for Total Quality Management

The scale was prepared by Likert Rating Scale Method. The tool contained 80 items in the
pre pilot phase. Reliability of the scale was established and the final test contained 50
items out of which 25 were negative and 25 positive. Attitude Scale measured three

components: Planning and Implementation, Classroom Behavior and Evaluation and

Participation in Community.

Data Analysis

The data was analyzed using t test.

Area Sample Size Mean S.D. tvalue | Significance Level
Rural 50 36.23 6.63 1.27 N.S
Urban 50 37.32 5.45

Results

1. Mean range of attitude towards total quality management was 36 to 72 on a

rating scale of 250 point. This range signifies that the attitude of secondary school

teachers towards total quality management is very low.
64' Pa
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2. No significant difference was found between the attitude Of 1o,

urban schools.

Conclusion

The economic, social, cultural and technological changes contribyte to the
many things. The process of education should reflect those chane.

capacities to imbibe those changes. The quality studies conducteq reflecy S Uy,
the educational institutions and teachers. The secondary schoo| teache,, 'mage,(
positive attitude towards total quality management. The teachers had - .0 sh%d

the three variables viz. Planning and Implementation, Classroom Behavio :
or and 3 h
and Participation. va'“at;:,

Thus in order to lead academic institutions towards Total Quality Maqag
emem
leaders need to look beyond leading the institutions. They have onus no: o, "
Y of plg,
hir

and organizing but also of leading the main goal of education that is e npow

students with knowledge. There should be a commitment on the part of the man
: ageme

as well as the leaders to create awareness and motivate the teachers to play a
POsitiy,
role in quality initiatives.
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