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world Class Universities: An
Elusive Concept 1N iNdia

Deepkumar J. Trivedj

bstract . .
i shidia’s demographic trend means it will soon overtake China as the

; i GDP annual growth of
o i;ziittlcgc?cﬁ V;:};E;;Ieejag;es that demagg higher
zd%i;fi?)l: 3:/,5; swell to over 500 millioq People in- thed next ten
years. India’s higher education system, originally de::ngne to serve
the elite, will now have to serve the people.. Innovahon_ and cha.ngg
are required and understanding that change will 1t?e essenhz—:ll and this is
an age of academic hype, with universities of different kinds, and in
diverse countries seeking and claiming the status of world-class—’
generally little justification. Those seeking to certify ’world—classnfess,
often for them it is difficult to justify the same. Asiaweek, a recognized
Hong Kong-based magazine produced a ranking status of
Asian universities for many years until their efforts were widely
criticized and they had to stop dealing with the same. We too have been
debating on the need for Indian universities to be in the listed ranks of
the world and the urgency of seeking reforms that will make way f.or
promoting excellence in higher education and research. The issue of @
ind of deterioration, or maybe change/transition in the academic
Zt:;:agifs inhr.nost Indian }miversities needs to be scrutinized well as t,}:r?
. n:xt t(;rn igher (?ducatfon a.nd the rpagnitude of planned ref(?rm.s o\he

years in India will provide the largest opportunity in !

world for internat; : ion
. ¢ e
businesses, 5 ation institutions an
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i ghortage of Teaching Staff
! One of the rc-{levanl' aspects of the problem facing the universitioc ;
India is in relathlll tO. t.he lack of availabi“ty of ()UtStandingx‘s;:ll:S]m
embers who are InSpIring teachers and‘ faithful researchers, For el;rty
jndia has 1“’,‘1 A c01151d.erable Rroblem with a shortage of teachingyStaf?
made steadily degrading, as in the process of rapid expansion of its
igher education system. The appeal of pursuing other career options for
(hose graduating, Covp led with the lack of facilities for posigraduate
education and the retiring generation of current professors has caused
an unsustainable student-teacher ratio.

World class universities around the world are established and
developed through a great deal of commitment of resources. The
sestion of funding of Indian universities is inevitably connected to the
role of state and regulatory bodies. There is a crying need for major
reforms that can address the crisis that prevails due to acute shortage of
funding and availability of resources. The Indian university landscape
has a range of actors: state government funded public universites,
central government-funded public universities, state private universities,
deemed universities and many other colleges in the form of degree
awarding institutions. The system is beset by the issues of quality in
many of country’s institutions: a chronic shortage of faculty, poor quality
teaching, outdated and rigid curricula, and pedagogy, lack of
accountability and quality assurance and separation of research and

teaching.

Cash-starving state universities in India are often unable to hire new
staff due to the lack of funds. Unregulated private colleges are often
cutting in areas like the staff is all too common, but
use for concern. The gross enrolment rate
ducation in India was 25 per cent in

2013, This compares to around 60 per cent in countries like France and
Britain, and 36 per cent in Brazil—a BRICS country. Clearly, thefe
remains a significant unmet demand for places at universities in India
ar.xd because of this demand, and the lenient system, which regulates
higher educational institutions; there are hundreds of privately set-up
College's offering a sub-par standard of education in India ig order to turtt
A Profit. This results in graduates who are unable or unfit to enter the
ev@ﬁge of experienced and senior faculty; this hampcm:’u\l;l\ll:t "
ins(jy Pment, research initiatives and the general manas Lt’f v from
ulxonS. UniVL’l‘Sil‘ics departments and CO“C}',L‘S d.() not su l‘"[‘ut\d
lage as severely as affiliated colleges do. Agt many Mfl\hvlm'

> @re privately owned and have limited incentives to empio)

profit-driven, so cost-
staff shortages aren’t the only ca
of college-aged people in tertiary e
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mbers by paying higher sala.ries. Many private colleges
are now employing teachers on a con tl.'act bf\SlS and paying them meagre
calarics, sometimes on per lecture basis. Thl%‘, dfefeats the goals of quality
teaching and learning. The Supreme C;ourt in its .lan-dmark judgment in
T.M.z\.\[’“i matter had severely castigated institutions which do not
employ full time qualified faculty.

The solutions could be as following:

»  Need National Policy for Full Time International Faculty for a

longer duration.
» Globally competitive salary structure.

« Globally attractive taxation policy for international faculty.

« National Brain Gain policy.
« Use of a variety of tactics to bring talented global faculty.
« Infrastructure and facilities to attract foreign faculty.

The existing hierarchies of classifications for funding and resources
have not been able to identify properly the true potentiality of Indian
universities to become quality institutions. Every aspect of funding and
resource allocation, ranging from tuition fee, scholarships for students,
infrastructure in universities, faculty salaries, library development,
research funding, including research infrastructure, endowments and
philanthropy and many other issues for which substantial resources are
required, needs a thorough re-examination.

senior faculty me

Among all the significant inputs that go into the making of a world-
class university, it is necessary to recognize that the faculty is the most
important concern. Outstanding faculty members who can make great
substantive contributions to teaching and research create world-class
universities. It is only by hiring and retaining inspiring teachers and
rigorous researchers that we can hope to establish world-class universities
in India. At best, most Indian universities are largely teaching institutions.
The focus of the academic agenda is to be engaged in teaching and the
faculty members tend to teach a disproportionately higher number of
hours in a week. This has undermined any possibility for the faculty
members to be engaged in research and publication.

Indian aspirations to build world-class universities ought to centre
around the hiring of faculty from India and overseas. Globalization has
created new opportunities for Indian academics to be able to move
around the world and India is not their only option to pursue serious
academic careers. In fact, many graduates from universities in India seek
higher education opportunities around the world and even if some of
them choose to come into academia, they rarely decide to work in India.
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Wo
e qumber of reasons why Indian universities are not j
; We e 1 ' '
The! ttract very bright graduates across disciplines to copy in 3
‘ ¢ into

aion L0 A
ositio™ = 7 dia, but this situation is changing wi
in Ind1a, ging with new Opportunitjes,

Universities in India

lishment of private universities in India did not |
.~ changes in the quality of education. Unfortu ea'd fo
effechveC a.g dia h been ted Wi nately, some private
piversities in India ave been equated with all the problems of the
ublic universities. .In addition, many Pr?vate universities tend to be
aged in ma]pr(?ctxces that have undermined the reputation of private
un})\-'el'sity education. Tk}ey have fostered a culture of mediocrity and
qubiousness, both of which have led to adverse consequences for higher
education- There is thus, need for a paradigm shift in the availability of
funding and resources. For example, resources for pursuing research,
knowledge creation leading to publications should not be given on the
basis of whether a university is public or private. It should be based upon
the nature of faculty and research capacities that prevail in the university
and how best to augment those available resources with a view to
the research agendas.
it is encouraging to note that several institutions, particularly
new central institutions and well-regarded private universities, are
adopting innovative hiring practices; these include instituting probation
eriods of five to seven years for young faculty and offering top-up
aries and variable pay to motivate the faculty. Much of the rest of the

e private
The estab

advancing
However,

sal
system is inert.
The Role of Government
The role of the government in higher education and university
governance demands a serious examination. At present, the role of the
government in the case of state universities is significant and the higher
education department of the state government is deeply involved in
every aspect from the creation of the university to granting of approvals
and permissions that need to be obtained for administering the university.
This poses serious problems for university governance. The existing
f:i’?eworlf for the establishment of a university (pu'blic and private) in
natignr elqmr es legislation passed in the state legislative gssen}bly or thti
Comma- Parliament or through a decision of the University Gra‘n‘ \
Yo er:s'on (UGC) and the Ministry of Human Resource Develo‘};ljg Ib\:
o hig;‘n ent of Illflia. There are long enough procedures In plact} tt el
Vol der.educatlon departments within the stat(? govemmentf :2 ;he
establishmln every aspect of institution building evcn" E)ett::t ce
t QuniVersi?t .Of the university. There is a need to recogmze F oand
Y is established, the role of the govemment departments
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ave to undergo a significant action change. They ought

agencics will h ‘ .
lo become facilitating agencies and ensure the autonomy ang

independence of the universities so that the institutions are able to groy
on their own.

A serious concern for the higher education policy 'malfers,'representing
the government and educationists, is the need to maintain high academic
ctandards. There is a fear that in the absence of external checks,
universities might exercise powers in an arPitrary manner and offer
courses and programmes, which may not oblige af:ademlc content. This
argument is difficult at different levels as it questions th.e university as
an_ academic institution which is expected to act with a sense of
responsibility; second, it creates an atmosphere of ambiguity and animosity
where faculty members of a university, may not be in a position to drive
the academic agenda; and third, it creates opportunities for vested
interests and corruption at the level of government departments exercising
such powers.

An approachable way to deal with this problem is to make the
process of establishing a university more transparent. The necessary
conditions that need to be fulfilled to create a university should reflect
the highest academic standards, availability of qualified faculty members
and the necessary resources and objective measures to assess the intentions
of the promoters of private universities. Once the decision to establish
a university is finalized, the government’s role should be one of a
facilitator and not that of a regulator. The role of the government should
be to empower departments, faculties, and internal governance
mechanisms within Indian universities so that they take responsibility
forthe required amount and are duly accountable for their decisions.
World-class universities are not developed through government
departments exercising powers over institutions; they are nurtured only
when faculty members, students, staff and other stakeholders of the

university are able to make decisions about the university in an
independent and transparent manner.

The Regulatory Bodies

~ Thereis a need to ensure quality in universities and higher education
institutions. Some degree of regulatory assessment and external
accountability is essential and also if we don’t achieve the right balance,
lhe{e’ 15 a serious risk of regulatory capture where higher education
{301'116;'05 may nolt be driven by innovation and creativity in institution
:zl:lll(() L’l:‘%;l:)dllllfle)r'Lli‘L:rLLa( :}Clﬁtli,c ir}f’luence, archa'ic rules z.md regulat.ions and
i ;L regulatory bodies, Besides nepotism and
iovwkcie - fm -‘b,'lt ;,m icant challenges for Indian universities is the

sponsibilities of regulatory bodies such as the University
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nts Commission (UGC), Bar Council of India (BCI), Medical Council
MCI), All Indian Council for Technical Education (AICTE) and
such other bodies. The current approach does not motivate innovation
and creativity In the Indian university system where the regulatory
podies play a significant role in many aspects of university governance.
Apart from the more pivotal role that the regulatory bodies play in the
inspection of universities to determine their suitability and worthiness
cor state funding, these bodies are also constantly involved in formulating
solicies that have a direct impact on the governance of universities.
Given the fact that there are over 700 universities in India, there is
minimal scope for any consultation whatsoever before any set of rules

or regulations are drafted by the regulatory bodies.

Research Opportunity

The Rashtriya Uchchatar Shiksha Abhiyan (RUSA) Report stated that
“An alarming trend is a decline in India’s share of world researchers,
which stood at 2.2 per cent (2007) down from 2.3 per cent (2002). A study
on India’s research output by Thomson Reuters in 2010 estimates India’s
global share of scientific publication to be about 3.5 per cent. On the other
hand, China’s share increased from 14 per cent to 21.1 per cent during
the same period (2002-2007). The numbers of Ph.D’s produced by India
are less than half of those in the US. China’s steady increase in Ph.D’s
is worth noting; in 2002 India and China were not too far apart in the

number of PhDs.

In most cases, the Indian universities fail to provide sufficient
both in terms of time and space for pursuing and completing
research; there is a serious lack of funds and other forms of resources to
pursue research and documentation. This has to change. So long as we
do not provide for research to be the central focus of higher education,

at least in some of our premier universities, we will not be able to build

world-class universities. Universities are expected to be knowledge

generating institutions and knowledge cannot be created in the absence
of scholars who are prepared to read, think, reflect and write. The essence
of a successful university is its ability to influence change through
research and the process of the discovery. This is true in the case of hard
sciences, social sciences,and humanities. Indian universities need to
recognize this aspect of university education for them to develop higher

standards in their pursuit of excellence.

~ Above all, our research capacities, in general, tend to be mediocre,
primarily because the faculty expertise in most Indian universities lacks
aca_demic rigor. The debate over teaching versus research is old. Indian
universities must ensure that teaching and research complement each
other, and there is a lot that the universities need to do to strike a balance

between these equally important objectives.

Gra
of India (

opportunities,
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An important question, l‘lml ‘l|ndim; u‘n'i1vcrsiligs need to addregg ;.
about the impm'lnncc of I'CST?‘I"Lf .-'“l“ .bC '()l?fShl}? t!‘lat. can net (;;,]ls
generate ideas for 'chn‘ngt‘-. ftbtﬂC;Q‘ In tLVU}' dlscrplme should b)é
promoted as it can have a pro oun IMpact on our society ang beyong
Indifference and complacency to research have led to the inability o
aniversities in India to produce knowledge that can influence 0{ of
sroduce innovation, or provide solutions to social, economic an pg]gt: cﬂ :
problems that affect India as a nation. Rigorous research in all field‘sc?'
important to India, as it will expect to respond to new problems for wh; ]}?
old solutions and perspectives may not be helpful. Research producies
knowledge that gives clarity on the basis of an informed and deeper

understanding of the issues involved.
Student Accountability

The existing framework of accountability of the university to the
students needs to be considered. Most Indian universities do not even
have a structure for students to be able to provide a feedback on the
teaching of the faculty. There are limited faculty development programmes
with a view to enhancing the teaching abilities of the faculty. Students
and research scholars need to be given a holistic learning experience that
not only helps them acquire substantive knowledge, but also develops
their critical thinking and writing skills and their abilities to articulate
effectively. The current paradigm of a significant number of students
largely engaged in learning on their own without value additions from
outstanding teachers needs updating. It is important to mention that over
the years, the students” own institutional expectations from most Indian
universities have substantially reduced. Teaching and research constitute
the centrality of the pedagogy of learning and primacy of knowledge in
a university. Almost all rankings use both these as benchmarks for
assessing the quality of universities. The weightage given to research
tends to be more in the rankings of universities recognizing the importance
of research. Indian universities face the twin challenges of both teaching
and research in their efforts to build institutions of excellence as there
has been a serious shortage of faculty members, including in the most

prestigious institutions.

Global Collaborations

Indian universities must consider their policies for establishing
global collaborations and activities that promote global interaction and
provide for a global student experience. It may not be meaningful to sign
numerous memoranda of understanding that do not translate into
concrete forms of collaboration among universities leading to the
implementation of programmes for students and scholars along with
placements. Universities, as a part of their internal governance
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chanisms, need to generate and practi ici : .
ir: Zstablishing collaborations with o}t)her ixfsti;:ﬁ]t’igsz t‘t:;“(: :(’zl(::l%u'.dc them
on programmes that enable direct interaction bem;een forei (r:]?er;oza.te
and Indian sh.ldents, and a true collaboration that provideg for aC riu;
student experience as opposed to collaborations that remain only (cm
paper. One 11npqrtant area in which global collaboration can revolutionize
student experience relates to teaching and learning. Todayjs
technologically advanced world provides scope for innovation in terms
of promoting e-learning and virtual global classrooms based on meaningful
international collaborations. Such methods can provide students the
benefit of interacting with academics and experts from around the world
and gain from their knowledge and pedagogical methodology.
Transnational Education

If India is to create World-class universities, its focus also should be
of providing an experience of transnational education to the students.
This will expose them to new and emerging frontiers of knowledge and
perspectives. It will also introduce them to new cultures and people and
help them to appreciate diversity in an increasingly cosmopolitan and
interdependent world. Transnational education is no longer the luxury
of a few, but a necessary aspect of educational and learning experiences

around the world.

The Goal Worth Pursuing

Establishing world-class universities in India is a goal worth pursuing.
The Times Higher Education World University Rankings have underscored
the importance of research and publications for rankings. The rankings
assess the universities on the basis of the following criteria: teaching
(30%); research (30%); citations (30%); international outlook (7.5%); and
industry income (2.5%). The QS World University Ranking’s methodolog
has further reinforced the importance of research and publications for
universities to be globally recognized as institutions of excellence. The
weight for the six indicators used for these rankings are as follows:
academic reputation 40 per cent; citation per faculty 20 per cent; faculty-
student ratio 20 per cent; employer reputation 10 per cent; international
faculty ratio 5 per cent; and international student ratio 5 per cent.

one of the most significant indicator, is based on
around the world, which

tise. This essentially

Academic reputation,
the views and perspectives of fellow academics

are producing the best research in their field of exper
means that 60 per cent of the weight for these rankings are based on

research contribution of universities.
Leadership Crisis

There is a need in Indian universities t
of leEildership and its inability to make reforms re

o reflect upon the major crisis
lating to institution
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and galvanize acadernic consciousnes, B1ntyz,y

fulfil the goals and aspirations of the univerg.,
l;ul Jlso to reflect upon the larger role and rcsponsi!ailitics of the Indjyy,
that connects it with the professions, governmeny
al organizations and think tanks. Leadership is als,
about taking responsibility and being accountable for on'c’.s decisions,
Unfortunately, the existing model of govemance of the Indian university
cvstem does not consider leadership as a critical aspect of building
institutions of excellence.

The Vision

World-class universities are built on the basis of a strong foundation
that has an inspiring vision and a mission. The vision should reflect the
ideals and aspirations of the university. The vision of a university should
reflect that pluralism while recognizing that there is no one model of z
university. Indian universities may re-examine their founding vision. [f
helps to articulate a vision of the university even after many vears of its
establishment, as the vision will help in galvanizing the academic
consciousness among faculty, students and staff towards fulfilling a set
of goals and objectives. The vision of the university should incorporate
a farsighted approach towards learning and imagination among faculty
and students, but be fully conscious of the reality of the university’s
existing challenges.

Universities don’t become world-class institutions as soon as they are
established, but evolve to become world class through long years of work
pursued by the commitment and dedication of students, faculty, and
staff. Even then, promoting excellence is an evolving project and ‘that is
why the vision of the university helps shape its present and future.

building. Leadt
vision that will garner
faculty and students o

university
intergovernment

Conclusion

The concept of World Class University (WCU) requires to deal with
pressing global challenges, such as climate change, migration, global
epidemics, a turbulent world economy, financial instability, increased
inequality, global trafficking, and terrorism, to name only a few. They
must also continue to assume their role model responsibility in the way
they operate as institutions of higher learning. Unfortunately, the
international rankings that identify which universities are in the top do
not measure fundamental dimensions of the role of WCUs, such as the
importance of instilling ethical principles, the ability to foster engaged
learning experiences (critical thinking, connecting disciplines and applying
knowledge to the real world), the need to be socially inclusive institulfuus
the extent to which research remains unbiased and intellectually

lndegendent from the political and business world that contributes to its
funding, etc.
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[na globalizted, complex context, WCUs are facin '
They are increasingly driven by the market and the nev%rfgroc‘;\f o Tisks
for “dditional fund§, rather than by their own sense of hie';1 ing search
Seen for ¢ long time as a temple of knowledge whegreerdpul.‘pose'
researchers are serving science, they have lost part of their standfndg‘c?rtﬁg

has genemted a decline in people’s trust in scholarly expertise

International students not only bring in revenue, but they also h
cultivate 2 university’s reputation as a COH‘"‘L‘-orat,ive attrzcz:‘so 815
reputable. Currently, India’s international student rate’ is mucl}ﬁ wer
than many other countries, but that is something the nation is tryi;):c::

change-
In 2000/2001 there were only around 7,000 international students in

the countl:y, a minugcgle number compared to the size of the population
(at that time 1.06 billion). In 2012/2013 that number rose to around
20,000—still much lower than the average growth in international

student mobility.

The primary objectives for the country are, naturally, to improve the
enrolment rate and employability of the Indian population, before
focusing too heavily on bringing in international students. However, if
the higher education system in India is able to address the major
issues it is facing and establish a number of internationally renowned
institutions, international collaboration is also likely to play a growing
role, as more talented students and academics flow into the country—

not just out of it.
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